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OKRs for Team Development Actions
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Part 1: OKRs and your business

® (Check in: What do you want today?

o yumuanunlalmingueseens / Business Model / Ygymuazauassainulutagdu
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® KPis Uszlewtinaztadnin
®  ANUANNUSAUTEIING OKRs — KPIs — fus1uUsedn (Routine) Warasausznauwas OKRs
® Objective: TngUszasdfisosinazdisa
O AuvinEuasANUeNlEIed Objectives UBI83ANT WATWLRIEIUAN 9
® Key Results: Famsinnudgatiu
O anuvy wazdeadusiay visel
®  Workshop wuamdlumsiansEuL/NseuInns/ Ay easaseld gonuglinnty
® 5W 1H Aiu OKRs
Part 2: OKR on Practices

® Workshop 99nluu OKRs Wsiaziiueu Mielsag Department

® aus OKRs wazuliaNuAnLiiu

Part 3: Summary and what next?

® uvagy NMSFRATETINIIY UANTUL KA

® Check out: What did you get and how to expand?
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O UTTWWINNITNG Y 30%

O seaNaNed UnUUn Workshop waziiiaue 70%
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o wiinnuhenswensuywd / Mg / §3ans

O HUIMINNITAVUASY) NUUIBIUVDIDIANT
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Fuuazszeziaan : Juansi 12 durau w.a. 2564 1281 09.00-16.00 U,

ANYINT : 8197158 SIVVEY a1

O Anens / iiaw funsudmsdanisnagnesdng msuimsinnissuuUImsTuYARaLAE LM WENS
wywd WiiuniigunIASTuazenTua1ae a7 NTNdwasaRaIINIIN NIENTIgRamMNTsN / d1innu
Usgudsau / SCG / Big C / Loxley / Thai Plastic / Mitsubishi / PTT / KTB / Nissan

o vinwamnanueiuisszmalng (ECOT), sesUses1u yatisaudysaunnisiamunued (Foundation for

Integrated Human Development Center : iHDC), 589U5¢51U* @11A3 Association of Professional Coach
of Thailand : APC

#07UNBUSY : The Quarter Hotel (2811W4)
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Genius Training Co., Ltd.

Mobile : 086-3263004 Tel : 02-0454218
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