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Strategic Performance Inventory Management
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1. M39ANISAGIAUAT Warehouse Management Wag nanssuluadsdua Warehouse Activities
nanssueng o duiunisdanisdan Material Management

AANTTUNITUANTWAUAT Physical Distribution

AN

N159ANITAUAIAIAGY Inventory Management

® FummsndAeeyls — What is Inventory

®  ANUAIAYURINITINNITAUAIAIAGY — Importance of Inventory Management

° Lﬂﬂwa%mm'ﬁﬁﬁuﬁﬂmﬂﬁﬂ - Reasons of having Inventory

e IngUszasAlunsuTINIauAIAIARY (Objectives of Inventory Management)

®  UszlANYBIAUAIAIARY - Inventory Classification

® Stock Keeping Units — SKUs

5. msdansiieanusinadudnands Management Inventory Downsizing

6. N1IIANITITUUANTAUAlaTaRNdd T UARIAUAT e-Warehouse Information Management
® Barcode and RFID ® \WMS

7. MSUSMITIANITAUAIAIAST ABC Model

® FOQ (Economic Order Quantity) ® BOM (Bill of Material)

® MRP (Material Requirement Planning)
8. ﬂaqwﬂu Supply Chain - Stockless

® JIT - Just In Time ® KANBAN
® EOQ - Economic Order Quantity ® ROP - Reorder Point
® PULL ® VM| - Vendor management Inventory

9. Awwwaruazainlundsdui
® wav Pallets o {unnsdudn Racking System
® snandum Fork Lift

10. AdvEuALoN3NITaNeAUAT Warehouse Distribution

11. msuinstladudssiuamiudasnisluadsdua Warehouse Risk Management
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12. nsvudInuAanTINAdduAT Role of Truck Transport
13, AUNUAUAIAIARS Inventory Cost
14. KPI — Key Performance Indicator

15. Case Study
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9fn Assistant GM Yusen Logistics (Thailand) Co., Ltd.
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Genius Training Co., Ltd.

Mobile : 086-3263004 Tel : 02-0454218

Website : www.geniustraining.co.th

E-mail : cs@geniustraining.co.th Line Official : @Geniustraining
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